
ESDInstitute
Bridges of
Innovation

Short-Term Plan

DEPSA

b
ESD

a

Symposium
Recommendations:

 	Site/Building*

 	Community Outreach

 	Education Strategies*

 	Contracting

*Recommendations Received

Role for ESD in Education

Role for ESD in  
Community Outreach

Role for ESD in Contracted 
Services/Partnership

Role for ESD in Building  
and Construction

National Media Campaign

Documentary

Partners/Grants/Sponsors

Co-Ed Template

Determine Next Phase of 
DEPSA/ESD Relationship

Next Steps:

CRITICAL PATH

Owners Rep.  
Selection
Continue Language with ESD

End of Original 
Contract

Symposium
Contract

Results 
from 

Symposium

Additional 
Related 

Initiatives

TODAY
º

MEETING WITH 
RALPH BLAND

º

END OF 
JANUARY

º

ESD Coordinator
Advisory Role

Advisory Role

RFQ
Review

Phase 2 
Contract 

Not to exceed 
$50,000 

(seed money)

DEPSA 
Symposium 

Report

RFQ
List of qual. contractors
Support selection
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ESDInstitute
Bridges of
Innovation

Long-Term Plan

MARCH 10
º

MAY 10
º

JULY
º

Moving 
Forward with 

Phase 3

ESD Advisory 
Group

Community
Outreach

ESD
Communication ADR 

Committee
Rep.

Building 
& Design 

Committee
Rep.

Grants

RonPart-Time
Paid

DEPSA 
Coordinator 

at ESD
ESD 

Institute 
Rep.

Symposium

ESD Rep. Tie into existing 
programs:
• Future City
• Engineer for a Day
• Speakers Bureau

• Green Building
• Construction

• Contracts
• Legal

National Campaign

Turning Symposium 
Recommendations to Reality

?

September
º

Successful 
Completion of 
Building and 

Ongoing Success of 
School

School

• Students
• Parents

• Stakeholders
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